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Introductions and Assignment

ÅAcademic family doctor / medical educator

ÅVarious UME leadership roles throughout my career including Chief  
Academic Officer and Senior Associate Dean at an international medical 
school, 2017-2022

ÅDrawn primarily from information available online to tell my story

1) Describe a specific immediate post-storm response

2) Outline the strategic process and timeline of  rebuilding

3) Share my lessons learned, such as planning and prep for future events
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Weather Events: Volcanos, Tsunamis, Hurricanes
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Case Study

ÅDean (my boss) in the US

ÅCAO (me) in the US

ÅAdmin team/offices in US

ÅSenior leaders on campus

ÅThe day before orientation to 
medical school

ÅTwo buildings, one of  which was 
built to withstand hurricanes

Å~ 800 people in the community ð 
students, families, faculty, staff
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Wednesday, September 6, 2017: Hurricane Irma

https://en.wikipedia.org/wiki/Hurricane_Irma
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The Day After
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1) Evacuation and 2) Relocation

ÅEvacuation

ÅPotential relocation options (my assignment)

ïA classroom/campus location in the United States

ïA partner (hospital and/or university) in the United Kingdom

ïA cruise ship, a la òsemester at seaó

https://www.theguardian.com/uk-news/2017/oct/02/st-maarten-students-displaced-hurricane-irma-move-university-central-lancashire
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1) Evacuation and 2) Relocation

ÅEvacuation to Chicago

ïTook 7 days total

ÅRelocation to the UK

ïTook 9 days total

https://www.theguardian.com/uk -news/2017/oct/02/st -maarten-
students-displaced-hurricane-irma-move-university-central-lancashire
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UK Launch

ÅWe converted a dormitory into an 
office building over the weekend

ÅWe declared the academic week to 
be Wed-Sun, instead of  Mon-Fri, 
so we could use more university 
facilities.  

ÅMon-Tues became our weekend.

ÅUniversity facilities: Anatomy 
facility, library, gym
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Buzzfeed News
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The Guardian
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Even the Waffle House has a Disaster Playbook

ÅWaffle House prides itself  on 

being open 24 hours a day, 365 

days/year

ÅóIf you get there and the Waffle 

House is closed?  Thatõs really 

badéó

Å- Former head of  the Federal 

Emergency Management Agency 

(FEMA)


