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Establishing a Culture of Wellness
• National Academy of Medicine 

Action Collaborative on Clinician Well-Being and Resilience
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Establishing a Culture of Wellness

• The Ohio State University

– Comprehensive approach to 
developing a culture and 
environment that supports 9 
dimensions of wellness

• The College of Nursing

– Differentiate the College of 
Nursing as a national and 
international leader in wellness



Melnyk, Amaya, Szalacha & Hoying, 2016 
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Individual 

Interventions 

• PHA 

• Million Hearts® 
Biometric 
screenings 

• Health coaching 

• Diabetes 
prevention 
program 

• Integrative 
Therapies 

• Wellness on-
boarding 

• Health Athlete 

• Buckeye Babies 

• Care Coordination 
& Disease 
Management 

 

Workplace 

Interventions 

• Buckeye wellness 
programming 

• Leader/supervisor 
Program 

• Buckeye Wellness 
innovators 

• YP4H 

• STAR Program 

• Ergonomics 
assessments – 
standing desks & 
walking treadmills 

• Wellness 
Wednesdays 

• Policies (e.g. 
tobacco free) 

• PR/ 
Communications 

• YouTube Evidence-
based Health 

• Massage 

Community & State-

wide Interventions 

• Community-based 
Interventions 
- Education 
- Healthy lifestyle 

programs 

• State-wide health & 
wellness policies 

• Television/media 

• Million Hearts® 
screenings & 
education  

Family & Social 

Network Interventions 

• Family programs 

• Group classes 
/programs 

• Wellness 
Challenges 
- Amazing Race 
- Hit the Road 

with the 
Buckeyes 

The Individual 

Innate traits (e.g., 

age, sex, 

biological factors) 

Healthy Lifestyle 

Beliefs and 

Behaviors 

Assessment, Monitoring, Evaluation and Dissemination 

 

Adapted from:  Model to Achieve Healthy People 2020 overarching goals
Source:  Secretary’s Advisory Committee on Health Promotion and 
Disease Prevention Objectives for 2020 (2008, p. 7)



• Lead

• Innovate

• Vision

• Execute

• Wellness-focused

• Evidence-based

• Lifelong learners

• Lights for the world
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#mindstrong program

The OSU Wellness Onboarding Program 
for Health Sciences Students

Establishing a Culture of Wellness



Establishing a Culture of Wellness

• At baseline, 
➢ 41% and 32% had elevated depressive symptoms;
➢ 28% & 45% had elevated anxiety
➢ 37% in both cohorts were overweight/obese
➢ 19% and 12% had elevated cholesterol

• Results
➢Health coaching at least once a week resulted in 

healthier lifestyle behaviors and decreases in depressive 
symptoms and stress



Establishing a Culture of Wellness

• Wellness as the norm and easy choice

– Faculty

– Staff

– Students

• Early adopters

– Buckeye Wellness Innovators

• Incorporation of healthy choices



The 4th National Summit on Building Healthy 

Academic Communities

April 30/May 1, 2019 at The Ohio State University

See www.healthyacademics.org






