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. . Over 210 iPads &
IMedEd Initiative e dhaatahtat

Year 1 and 2 13 digital textbooks

Apps and Online subscriptions

Over 50 Faculty & Staff iPads

Podcast Capture System (Mediasite)

Updated Content Management System
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16, 32, or
64GB?

WIFI or 3G?

Device
ownership?

16 GB

3G

Students

Where did
funding come
from?

Scholarship
Donation




Why change?
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Where do we start?
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product/platform
Infrastructure
audience
CONTENT
vendors

timeline
functionality
funding/justification
training
assumptions
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Product / Infrastructur

Platform Audience Content

Timeline Functionality Funding Training

A i0S - iPhone, iPad, iPod
A Android OS - which hardware
A Laptop or Netbook?

A 3G or WiFi

A Battery and Product Lifespan
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Product / Infrastructur

Platform Audience Content

Timeline Functionality Funding Training

A 3 devices per student
A Clinical Informatics

A Support
A

Economies of Scale
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Product / Infrastructur

Platform Audience Content

Timeline Functionality Funding Training

Limited Pilot vs Full Implementation
Students

8 y
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Product / Infrastructur

Platform Audience Content

Timeline Functionality Funding Training

A Yearly Budgets
A Curriculum Planning
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Product / Infrastructur

Platform Audience Content

Timeline Functionality Funding Training

A Just textbooks?
A Small groups?
A What else would you use it for?
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Product / Infrastructur

Platform Audience Content

Timeline Functionality Funding Training

Grants

Fees

How do you justify the cost per student
Justifications are not just limited to academics

Too Joo >0 T>o
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Product / Infrastructur

Platform Audience Content

Timeline Functionality Funding Training

A How much time do you need?

A Who do you train?

A Who will train them?

A How do you train them?

A Do they have a baseline competency?
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Scope Types
CONTENT

Evaluate Challenges




CONTENT

Scope

Types

Evaluate

Challenges

ABasic Sciences

A Clinical Sciences
AFunction-specific pilot programs
AAnatomy and wet labs

A Clinical Rotations

A Shared or individual content



