IVIMEDS:
An idea ahead of its time?
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An idea is born ...
Ronald Harden & lan Hart

Concept endorsed

... develop carefully but purposefully to
an agreed timetable with clear targets
and milestones guided by the Partner
Institutions
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Overview

e IVIMEDS — the concept

* Issues and barriers to participation
* Ahead of its time

* New trends — MOOCs & FOAMed
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2002

Feasibility study involving 52 medical
schools from across 16 countries

2003

IVIMEDS formally launches with 32
founding partner institutions ...

Membership £25k



Purpose

Setting new standards in medical
education through a partnership of
leading edge medical schools and
institutions, blending high quality
e-learning and face-to-face learning.

Continuum of education

Education M’ P )

Governance

* Board of Directors
* Executive Council
* Steering Council —annual meeting

* Working groups -education &
technology

Objectives

* Academic excellence

* High quality & reliable delivery
system

* Sound business practice

Aspiration
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Delivering the vision

Learning resources to support the
undergraduate curriculum and a
reliable platform
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A bank of reusable leafningobjegts -

(RLOs) "%ppe{j todREEINT outcRmes RLOs repurposed into learning resources

and courses to meet local context
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Virtual patients based on
core clinical problems

http://www.flickr.comfphotos/ajc1/6735929719/

Core content delivered

* Cardiovascular course developed
with input from Universities of

How did things unfold? Florida, Miami and Dundee
* Stroke resources developed by
Dundee with input from Wake Forest

* Virtual patients
* Learning repository
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Motives

Why did institutions become
members?

Different levels of technology adoption
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Competition
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But also some positives
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Riverside content authoring tool
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Deliverables not delivered

Members pull out
Not seen as value for money

MEDICAL
TEACHER

Integration of e-learning resources into a
medical school curriculum

Abstract
Background:

s for othess engaged in

m Prescribing Skills 1 Prescribing Skills 2
Prescribing Skills 3 Prescribing Skills 4 Prescribing Skills 5 Prescribing Skills 6
Prescribing Skills 7 Prescribing Skills 8

hese are approximately 20 Minute Modules. The aim i t0 SUPPOrT CINICAI AMMING on The wards and i the cinics in 3 useful and intaresting manner.




2013

IVIMEDS still going with 12 members

...changing organizational structure
from company to academic
partnership to

MOOQOC providers

* Coursera

* EdX

* Udacity

* Futurelearn

coursera

UGs

Clinical Problem Solving

About the Course About the Instructor
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Meanwhile ...

Will this model develop?

MOOC modules

er students stuay a

traditional programme

0 Years 2/3 Years 4/5

But ... concerns about pedagogy in MOQOCs



Free Open Access Meducation
#FOAMed

Welcome 10 the Global Medical Education Project

gmep.org

What Happens in an Internet Minute?

And Future Growth is Staggering R
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Domhnas Brannigen
- CLivestater thanks Lausren - you even got a mention +FOAMed
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#FOAMed Community — Grass roots

Elements for Constructing
Social Learning
Environments

~-Web 2.0 tools for social learning

Anxte

YouTube as a Platform for Publishing Clinical

Skills Training Videos

David Topps, MD, Joyce Helmer, EAD, and Rachel Elaway, PhO

Abstract

The means to share educational materials
have grown considerably over the years,
especally with the multitude of Internet
channels avallable 10 educators. This
artice describes an innovative use of
YouTube as a publishing platform for
chnical educational materials.

The authors posted online a series

of short videos for teaching cinical
procedures anticipating that they
would be widely used. The project
Web site attracted little traffic,
alternatives were considered, and
YouTube was selected for exploration

a5 a publication channel. YouTube's
analytics tools were used 10 assess
uptake, and viewer comments were
reviewed for specific feedback in
support of evauating and improving
the materials posted

The uptake was much increased with
1.75 million views logged in the first
33 months. Viewer feedback, aithough
limited, proved useful. In addition to
improving uptake, this approach also
relinquishes control over how materials
are presented and how the analytics
are genarated. Open and anonymous

access also limits relationships with
end users.

In summary, YouTube was found to
provide many advantages over self-
publication, particularly in terms. of
technical simpiication, increased audience,
discoverabilty, and analytcs. In contrast to
the transitory interest seen in most YouTube
content, the channel has seen sustained

educators and ther learners, thereby
fmiting 1t use for more focused activities,
such as continuing medical education

Academic Medicine Vol 88 (2) February 2013
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The conditions were perhaps
not right back in 2003 for
IVIMEDS to realise its original
vision ...

Perhaps if it was starting in
2013 it would be different ...

Keys to success would
include funding, engagement
and available technologies

Is it needed?

Questions and discussion

Natalie Lafferty
Email: n.t.lafferty@dundee.ac.uk Twitter: @nlafferty

|
L




