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Thepandemic

A disruption
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~ The Digital

is achievable and
desirable for many.



Digital
Transformation

Prompted by the Pandemic.

Virtual Patient Care
Digital Learning
Digital Teaming



Are your faculty ready?

12 L % a2 » O) (] End Meeting



IAMSE

MacPFD
Summer
Webinars

SCAN ME

Look under
“Inspired
Teaching”

Teaching Residents in Virtual
Patient Care (VPC) settings.

Session #1: Setting the Learning

Environment.

7 Originally Delivered Thurs,
June 25th.

by Drs. JoAnn Corey, Haroon Yousef,
Amie Davis, Usha Parthasarathi, and
Zahra Merali

M Recorded Webinar

Teaching Residents in Virtual
Patient Care (VPC) settings.

Session #2: Assessment &
Feedback in VPC Settings

7 Originally aired Thursday,
July 23rd.

by Drs. Dorothy Bakker, Amie Davis,
Heather Bannerman, Ted
Xenodemotropolous, Zena Samaan,
Haroon Yousef, Lisa Colizza

M Recorded Webinar
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machealthf PROGRAMS PARTNERS HELP BLOG RESOURCES

Supervising Learners in Virtual Care

A module to help preceptors through the challenges of supervising learners in a virtual care setting.

PROGRAM RESOURCES MEMBERS

Not a member yet? Not a problem. McMaster
University g}g
2%

D

Effective Integration of Learners in Virtual Care - A Faculty Primer Family Medicine

This module will walk you through some of the challenges of supervising learners using virtual patient care
including:

e obtaining & documenting consent
e technology requirements

ok b MacHealth.ca
Module

SCAN ME
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MacPFD.ca

MacPFD Team Site Home v  Eventcalendar  VideoArchive  Podcast — ContentPillars v  Modalities v More v Q

Program for Faculty

0

Development

Welcome

Want FacDev in your Thank you for visiting our site. We hope you come and stay a while! Lookmg fOf’ our
Email? This is the new Program for Faculty Development Teams Website - which will upcoming events?
deliver all your new digital content from @MacPFD. This is a dynamic website

Read MacPFD Blast

where we could continue to provide high-quality digital faculty development Upcoming Events

. for our McMaster Faculty of Health Sciences members in this time of .
Want FacDev in your uncertainty. Looking for our

Earbuds? archived webinars?
This site houses the content created by our diverse McMaster Faculty of

o MacPFD Spark Podcast Health Sciences Program for Faculty Development volunteer corps. Video Archive

CArAanna~ hAat



MacPFD.ca
Home v Event calendar  Video Archive  Content Pillars v More

)

£ =" MacPFD Team Site

Program | r Faculty

Devel . oment

Welcome



Webinar
Events

Live
Synchronous
Engaging
Recorded

MacPFD Team Site

Home v

Multiple Wins:

Ways to Make Your
Current Work into
Scholarship and Optimize
Your Productivity

7 Tuesday, June 23rd
from 8:00-9:00pm EDT

™ Zoom Virtual Event
Info: Click here

Registration: Click here

HSL Digital
Workshop:

Getting started
with ORCID

%7 Wednesday, June
24th from
2:00-3:00pm EDT

™ Zoom Virtual Event

Info: Click here
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Program for t culty

Developn nt

Welcome



_9 ==, MacPFD Team Site Home v Event calendar  Video Archive  Content Pillg

MacPFD Video Archive Over 130

As you may have noticed, many of our events are being recorded and archived. The following are links t n e W
The content has been arranged within different categories according to the MacPH

\

Inspired Teaching, Leadership & Management, Scholarly Practice, Creativity & Hu d I g Ita I

offerings

w00

NORMAN ED

RESEARC Recorded
it Digital
#NERD20 Keynote e v e ntS

Nuvininallhis Alvead

Inspired Teaching

Wong Forumiin Health Professions
Medicine - The Assessmentina

.uns

P



McMaster it £~
University @ Program for
Facultw Dwdw

% McMaster Program for Faculty

£ bevelopment
4 subscribers

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q >

Uploads p PLAY ALL

Online What is ORCiD?

Social Media 101 2 Soctal Media 101 McMaster — sacial Media 101 McMaster i : McMaster B
Part 3 - Advocating el Mﬁm?% Part 2 - Networking #5 University @ Part 1 - Education g - lfni\'ersi(y@ I::""'"ﬂ G {jnivcrsity @ * oen esecherang :
7 HEALTH 2/ HEALTH 7 HEALTH 7/ HEALTH \
: ¢/ SCIENCES SCIENCES g SCIENCES Presste: — SCIENCES e :
ooy - Program for ToePotban » Program for o . Program for er o) Program for
e

Faculty Faculty Development Faculty D) - Pt = e
WED 1:08:01 o323 |

Social Media 101 - Part 3 - Social Media 101 - Part 2 - Social Media 101 - Part 1 - MacPFD - Online Learning MacPFD & HSL joint
Advocacy & Leadership Social Media & Academic... Social media for health... 201 - Zoomin' Teaching... production - Getting Started...
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@ Upload header image

McMaster Program for Faculty Development
Hamilton, Canada

Podcast

All  Popular tracks Tracks Albums Plavlists Reposts

MacPFD

@Sgork

(Cbdcast

# Download on the GET IT ON
McMaster | HEALTH & AppStore | P> Google play

University rnn SCIENCES
\E¥i The Office of Continuing Professional Development
- and the Program for Faculty Development
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Digital Teaming

DO <

s slack  whysi

Are you connecting well?
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Growth orientation

must be folded into
every aspect of
our organizations.

o




ORGANIZATIONAL
GROWTH
MINDSET

We preach to learners that we must
constantly and continually learn,
improve & grow.

But we must also do this...

As faculty members
As an organization
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Faculty Learning

What's your next
development plan?
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QUEST stands for:

Query-based
Ubiquitous
Educator &
Scholars
Training




Sta rt yo u r Q U EST Updated 13/10/20

Macademia Explorer
Take a journey with us to discover a new world of Faculty Development. )

Orientation

Scroll Down O




IAMSE

Sep 2021

Social Connection &

are how we interf
with the world




CONNECTIONS &
NETWORKS

COVID-19 has shown us that old models of
information exchange and dissemination are
no longer the norm.

Twitter, Facebook, and even TikTok have
entered into prime time as an undeniable facet
of our daily lives.

We must consider how we might...
Leverage networks for learning and education

Create networks & communities of practice
Become socially responsible & engaged



Traditional
Hierarchical




/) o T A\ e = T XV VA ,- \<
V" Y X "\
Going forward # ‘
: Networked — Ny
= X

Non-hierarchical -\




Digital Community of Practice

& @ Q  Search McMaster Prog FacDev

#need-help %

McMaster Prog FacDev v @ X 81 9 O
Add a topic :

~
v Channels - The Academic G Wednesday, July 29th v
# 1-start-here ©
& 2-curriculum-oversight Finding your Spark

& admin-team G

& advi -board
kR At The Academic Spark

# announcements

# coaching

. Mac Podcast for Faculty Development (MacPFD still for short)
# covid19facdev

# grants The Spark

aa+
# humanism-creativity ©
T -

'Spark' names go nicely with #BrighterWorld branding gf‘)

--+
# need-help %! ©

& negotiations-101 Teresa Chan 8.07 PM
| can see the branding being about sparking new inte

@ facdevleads

# leadership-mgt

@& mindfulnessseries

# podcast

Work Between

# random

@ registration
. . . Message #need-help
# reimaging-utpcertificate

# rock_the_podium g B I S < & i= - A @ ¢

Thread . X
Nick Hoskin

| esterday at 10:52 AM

' | can have the video done by today for
sure. As for the audio, I'll see what | can
do!

2 replies

Teresa Chan 23 hours ago
oh also i asked Sarrah to re-record her
opening of this...
It's in your dropbox folder

Teresa Chan 23 hours ago
i figure if you can splice this in to just
before rebecca starts. that'll make for a
better video?

&: €

Facilitates

Meetings



“Digital Corridor”

< ©)

McMaster Prog FacDev v @

v Channels +

# 1-start-here

@ 2-curriculum-oversight
& admin-team

@ advisory-board

# announcements

# coaching

# covid19facdev

& facdevleads

# grants

# humanism-creativity
# leadership-mgt

& mindfulnessseries
# need-help

@ negotiations-101

# podcast

@ podcast-releases

# random

@ registration

# reimaging-utpcertificate

# rock_the_podium

#need-help %
Add a topic

Teresa Chan 38:07 PM
| can see the branding being about sp

[ ]
Q  Search McMaster Prog FacDev @

~——~

The Academic G.. Wednesday,
Finding your Spark

The Academic Spark

Mac Podcast for Faculty Development (MacPFD still for short)
The Spark

'Spark' names go nicely with #BrighterWorld branding gf‘)
&: &

July 29th v

ideas?

& €

Message #need-help

B I & <« & i

Thread . X
Nick Hoskin

| esterday at 10:52 AM

' | can have the video done by today for
sure. As for the audio, I'll see what | can
do!

2 replies

Teresa Chan 23 hours ago
oh also i asked Sarrah to re-record her
opening of this...
It's in your dropbox folder

Teresa Chan 23 hours ago
i figure if you can splice this in to just
before rebecca starts. that'll make for a

better video?

&: €

Watercooler Convos

Info Sharing

~ Celebrating Success



COMMUNITY
ENGAGEMENT

Social missions will be crucial.

But as the world shifts and swirls...
new problems must be considered.

Socioeconomics
Environment

What is our role as healthcare practitioners
and leaders?




&3 Home - This Is Our Shot Canac X + (]

@ thisisourshot.ca QA % B OB @ =2 *» etVUpdate

iif Apps ¥ Bookmarks M Duotone Generato.. @ Altmetricitt [E] PEEREVALFORM [] McMaster CEPro.. [ MacPFD Team Site » | B3 Other Bookmarks Reading List

THIS IS OUR
H VACCINE INFORMATION
HogetherAga -

77N

AN . y -
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THIS IS OUR

SHOT

#TogetherAgain




WHATSAPP

Local community educators and healthcare
providers for the #ThislsOurShot campaign

Connecting educators across Canada during
COVID-19

MedEd Networks of Educators in Africa



TWITTER

Social movements
Advocacy
Connection

#FOAMed

#WomeninMedicine
#ILookLikeASurgeon
#MeToo

#ThislsOurShot
#BlackLivesMatter
#ThislsOurLane




iIncubator

ALIEM

Program
Description
at this QR code

Paperin
Academic Medicine
at this QR code

e

ALiEM Faculty In... v @

Threads

All DMs

Mentions & reactions
Saved items

More

Channels aF

@ 01_april_teamcollab
@ 02_may_edutheory

®

@ 03_june_igen_remed...

@ 04_aug_edu_engine...
@ 06_sept_teach_tech

@ 07_oct_assessment._...

@ 08_nov_prog_eval
@& awaem_grant

@ core_admin_team

@ core_mentors_only
# dangerous_question
@ epasforthewin

& etmp5

@ gender_research

# general

# help_needed

# introductions

# journal_club

# longitudinal-projec

Q  Search ALIEM Faculty Incubator 202

#journal_club %
Add a topic

it's taking a very complex set of educati

Same thing happened with PBL

Mentor) 5:26 PM

That is an excellent analogy - CBME is :
apart to fit an author team’s aims and tt
deeper into with education methodolog

_ Mentor) 6:39 PM

Interestingly, in addition to the theoreti
pitfalls to some of these arguments in tl
morning, we had a debrief of several of
our pilot schools set out to retrofit CBM
found students profoundly unenthused
focused on grades and obtaining the re:
for achievement and not aligned with tt
redesign of the UME curriculum to aligr
just be what is prudent and allowing ch:
change to fall by the wayside.

Teresa Chan 7:42 pM
Yes 100%. There is one province in whi
curriculae, minimal facdev, and they are

This has left their residents leading a re
them, did ANOTHER CBME system for :
aliem.com/library]) were like... "Why ar

Culture around feedback and assessme

2
Screenshot

Message #journal_club
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Where was the online PBL?
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¢ Previous Next»

MEdIC Series | The Case of the Absentee Audience

By Teresa Chan, MD | July 25th, 2014 | MEIC series | 71 Comments

wiweet 116 [FY<0] 84 @O D9

Have you ever been at a lecture where the audience didn't seem in ‘sync’
with the speaker? Or perhaps as a junior presenter, some of you may have
been at a lecture or two that just didn't seem to work. This month, we ask
you to advise Dr. Xiu, a presenter who is experiencing this exact problem.
Come out and discuss the Case of the Absentee Audience.

MEDIC SERIES: THE CONCEPT

Inspired by the Harvard Business Review Cases and led by Dr. Teresa Chan (@TChanMD) and Dr.
Brent Thoma (@Brent_Thoma), the Medical Education In Cases (MEdIC) series puts difficult
medical education cases under a microscope. On the fourth Friday of the month, we pose a
challenging hypothetical dilemma, moderate a discussion on potential approaches, and recruit



Part 1: Pre-Publication Process Part 3:
(Starts 1-2 months prior to Case Posting) Case Debrief

E-8-8-

Decision on Case
Release Date

Part 2: Case Facilitation Process
Occurs within 1 week

Option:
More Post-Debrief

Discussion via
Website
Comments




ALIEMU ALIEM Cards CR Incubator Fac Incubator Wellness TT Creative Library

)‘ o Academic Life in . . A
-,‘,!AL|EM Troeosy ARG Academic v Life v Emergency Medicine v About v Q

ALIEM is your digital connection to the

cooperative world of EM. We strive to

reshape medical education and

academia in their evolution beyond

the traditional classroom.
Medical Education In Cases

Season One Cases (2013-2014)

Original )
Case Wrap Up Post PDF link

Post
Case 1.1: The Case of the Difficult Consult Link Link PDF
Case 1.2: The Case of the Facebook Faceplant Link Link PDF
Case 1.3: The Case of the Woman in White Link Link PDF
Case 1.4: The Case of the New Job Negotiations Link Link PDF
Case 1.5: The Case of the Magnificent Mentor Link Link PDF
Case 1.6: The Case of the Terrible Teammate Link Link PDF
Case 1.7: The Case of the Culture Clash Link Link PDF
Case 1.8: The Case of the Not-so-Humorous ) )

Link Link PDF

Humerus

Cacan 1 O Tha Nacas nf thaea |l Inavinantad O itAaAarma 1 inlk 1 inl DNE
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MEDIca

L EDUCATION
IN CASES

VOLUME 2
FIRST EDITION

iTunes & ResearchGate



MEDICca
IN CASES

CHAN g
ICCOLL  Lyckery
FUCKETT-GATOPOY;
TOPOULOS  pygpy

And even... Academic Medicine!

THOMA

L EDUCATION

VoLum
FIRST EDmo;\f

Creating, Curating, and Sharing Online
Faculty Development Resources: The Medical
Education in Cases Series Experience

Teresa M. Chan, MD, Brent Thoma, MD, MA, and Michell L, MD

Innovation Report

Abstract

s it o engage crcns i

oniine courses [\moLs]] are Gisrupting

nondinical medical education dilemma is
published with accompanying discussion
long discussion is

 community commentary, which is

Dt fow online nencinialprofessonal
development resources exst.

InAugust 201, te Acadenic e

in Cases (MEGIC) series to engage
inicians in an online professional
development exercise. Each month, a

published
responses. Case resources are available
for downloat

Outcomes
The firs sx MEGIC

were 861 (634-1,114) pageviews, 767
(518-953) unique visitors from 326
(218-405) cties in 45 (32-50) countries,
30 (24-39) comments, 52 (40-56) tweets,
17 (13-30) Facebook Likes, and 5 (5-7)
Google Plus +15,

Next st

‘The MEAIC series is proof of concept that

online activites can engage clinicians in

nonclinical professional development.
early

August 2013-January 2014) emphasized
different CanMEDS andior Accreditation

metrics (nterauartie range 25%-75%)

connectist nature of MEGIC allows for
crowdsourcing solutions 1o il-defined
problems via the wisdom of readers. This
methodology may also be effective for
other noninical and medical education

complex, featuring a in topics.
Problem lecture halls and lassrooms. These engagement. This makes the MOOC.
Mo th 100 s e ATl i model well x\m:d ‘o engagig eaners in

d teach thousands

d problems that

d
i the United States, another greatshift is

occurring. Rapidly evolving technologies, o fime zones
i s v openonine o it diffclt tocoguge prctciogclnicns

s v CMB)
clcation snd diance seaionsnd  MOOC-The XMOOC focuss o soni

from teacher to
M. Chan ¢ ot e o of acours 7
. wniversity Udacity ed).

e ey o o v, Cra ; oc
e forms of
Uiy nean, S e, lece learning. In mocical
Corcn oo i, e s —
S e e s innenclnicl profssional dvelopment
oo st stage™type resource.
ROy el o M

dcine, Uriers o Cafoms, San Fanceco, San
Hancsco, Caforma

particpans andth genration of ow
L d

(ALEEM; wwwaliem.com) is an open

teach Web site that
M Cran frivied
et o 2 digial platforms was founded in 2009 by one of this
Goer s st oo 25t oo o hors (M.L). ALIEM has
76207, et forall. grown into a multiauthor educational
T crowdsourcing’ site that s part of the expanding Free
Fistsubished oine ideas by o
o it lirgegroups  In 2014, ALIEM received over 100,000
of peopl i unique visitors
Supplemental il contnt for s artide . 2 per
s i Emss. of practic month on average.

‘Acageric Medicie, Vol 90, No. 6/ June 2015




EDUCATION THEORY
EDUCATION THEORY TR MADE PRACTICAL
MADE PRACTICAL ek

MADE PRACTICAL

(P
__,,,/

Conih | Coan | Kepwaniok | Grmssman | Subinass | Pupanagnes

Coue | St | Bt | Sapeen Do | Spterge | e

ALIEM + ICE = Education Theory Made Practical

www.aliem.com/library



All Open Access
Please Enjoy

MacPFD Team Site Home v  Eventcalendar  VideoArchive  Podcast — ContentPillars v  Modalities v More v Q

Program tor Faculty
Development

O

Welcome

Want FacDev in your Thank you for visiting our site. We hope you come and stay a while! Lookmg for our

Email? This is the new Program for Faculty Development Teams Website - which will upcoming events?

deliver all your new digital content from @MacPFD. This is a dynamic website
where we could continue to provide high-quality digital faculty development Upcoming Events

for our McMaster Faculty of Health Sciences members in this time of

Read MacPFD Blast

Want FacDev in your ) Looking for our
uncertainty. . .
Earbuds? archived webinars?
This site houses the content created by our diverse McMaster Faculty of
MacPFD Spark Podcast Health Sciences Program for Faculty Development volunteer corps. Video

®
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Educators need to be
to be ready to make
and lead change.
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"The only constant in life is change”
- Heraclitus






Improvement '\

e Management
Human Factors

+ Great Design . | |
Systems Change B/
- v( /
g/
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Increasingly in healthcare... I






Knowledge-To-Action Cycle

Select, tailor,
implement
interventions

!

Monitor
knowledge
use

Assess barriers
to knowledge
use

!

Adapt
knowledge to
local context

Knowledge
inquiry

Identify, review,
select knowledge

ACTION CYCLE

(Application)

Evaluate
outcomes

! Sustain

knowledge
use

We must CLOSE the gap
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3 campuses

~ 40 Active Trainees
Dozens of projects
Improving Education

McMaster

Clinician Educator
AFC Diploma



Social & Personal — Activity — Corridor — Education (SPACE)

Social / Personal

Check-ins, Small Group Breakout
Discussions, Sharing of Information

Activity Tools

Mural, Basecamp, Asana,
Office 365, Google Apps

Educational Delivery

Sync: Zoom, Google Hangouts, Webex
Async: Slack, Discord, MS Teams

How would you design online learning to maximize engagement and enhance long-
term learning?
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The Digital Transformation of #MedEd & #HPE
is achievable and desirable for many.

Growth orientation must be folded into
every aspect of our organizations.

Social Connection & Networks are how we
interface with the world.

Change is required. Educators need to be to be
ready to make and lead change.



IAMSE s

Questions?

Tweet me
@TChanMD



