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What is a futurist?



Framing
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Defining & Scoping

Scanning Exploring signals & indicators

Futuring Identifying baseline & alternatives

Visioning Developing your preferred future

Designing Prototyping towards vision

Adapting Strategizing around alternatives



Lessons 
learned from 
digitally 
transforming
#FacDev
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A disruption











The Digital 
Transformation of 
#MedEd & #HPE

is achievable and 
desirable for many.
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Prompted by the Pandemic.

Virtual Patient Care
Digital Learning
Digital Teaming

Digital
Transformation
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Virtual Patient Care

Are your faculty ready?
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MacPFD
Summer
Webinars
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L o o k  u n d e r
“ I n s p i r e d  

T e a c h i n g ”
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MacHealth.ca
Module



Are you engaging your learners?

Digital Learning
I A M S E



Digital Learning

Supporting 
Faculty?
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MacPFD.ca



MacPFD.ca



Webinar
Events

Live
Synchronous
Engaging
Recorded





Over 130 
new 

digital 
offerings

80
Recorded 

Digital 
events



YouTube



Podcast

Bi-
monthly



Digital Teaming

Are you connecting well?
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Growth orientation 

must be folded into 
every aspect of 
our organizations.
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ORGANIZATIONAL
GROWTH
MINDSET

We preach to learners that we must 
constantly and continually learn, 
improve & grow.

But we must also do this...

As faculty members
As an organization



Faculty Learning
What's your next 

development plan?
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Organizations
Are you Deliberately

Developmental?
How does your org learn?



Coming 
Soon





Social Connection & 
Networks

are how we interface 
with the world
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CONNECTIONS & 
NETWORKS
COVID-19 has shown us that old models of 
information exchange and dissemination are 
no longer the norm.

Twitter, Facebook, and even TikTok have 
entered into prime time as an undeniable facet 
of our daily lives.

We must consider how we might...

Leverage networks for learning and education
Create networks & communities of practice
Become socially responsible & engaged



Traditional
Hierarchical



Going forward
Networked

Non-hierarchical
Open



Digital Community of Practice

Facilitates
Work Between

Meetings



“Digital Corridor”

Watercooler Convos
Info Sharing

Celebrating Success



COMMUNITY
ENGAGEMENT
Social missions will be crucial.

But as the world shifts and swirls... 
new problems must be considered.

Socioeconomics
Environment

What is our role as healthcare practitioners 
and leaders?





WHATSAPP

Local community educators and healthcare 
providers for the #ThisIsOurShot campaign

Connecting educators across Canada during 
COVID-19

MedEd Networks of Educators in Africa



TWITTER
Social movements
Advocacy
Connection

#FOAMed

#WomeninMedicine
#ILookLikeASurgeon
#MeToo

#ThisIsOurShot
#BlackLivesMatter
#ThisIsOurLane



Program 
Description 
at this QR code

Paper in
Academic Medicine
at this QR code



@MacPFD
Website

Twitter/LinkedIn
YouTube

Soundcloud
Digital Events

All #FOAMed



Isn’t #FOAMed just another way to broadcast?



MEdIC
active role

Co-construction

Where was the online PBL?



active role
Co-construction







iTunes & ResearchGate



And even… Academic Medicine!



ALiEM + ICE = Education Theory Made Practical

www.aliem.com/library



All Open Access
Please Enjoy



Change is required.

Educators need to be 
to be ready to make 
and lead change.
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"The only constant in life is change"
- Heraclitus



Quality Improvement
Change Management

Human Factors
+ Great Design

Systems Change

Definitely at home...



Quality Improvement
Change Management

Human Factors
+ Great Design

Systems Change

Increasingly in healthcare...



Quality Improvement
Change Management

Human Factors
+ Great Design

Systems Change

What about in Medical Education?
Wait for accreditation vs PDSA



Knowledge-To-Action Cycle

We must CLOSE the gap



McMaster
Clinician Educator 

AFC Diploma



McMaster
Clinician Educator 

AFC Diploma

3 campuses
~ 40 Active Trainees

Dozens of projects
Improving Education



Social & Personal – Activity – Corridor – Education (SPACE)

1
2

4

Activity Tools
Mural, Basecamp, Asana, 

Office 365, Google Apps

Educational Delivery
Sync: Zoom, Google Hangouts, Webex

Async: Slack, Discord, MS Teams

Social / Personal
Check-ins, Small Group Breakout 

Discussions, Sharing of Information

How would you design online learning to maximize engagement and enhance long-
term learning?

A Digital Corridor
Learning Management Platform, Slack, 

Microsoft Teams, Facebook Messenger
3

Social & Personal – Activity – Corridor – Education (SPACE)



Lessons 
learned from 
digitally 
transforming
#FacDev
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The Digital 
Transformation of 
#MedEd

(can no longer be 
ignored)1 The Digital Transformation of #MedEd & #HPE
is achievable and desirable for many.

2 Growth orientation must be folded into 
every aspect of our organizations.

3 Social Connection & Networks are how we 
interface with the world.

4 Change is required. Educators need to be to be 
ready to make and lead change.
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Questions?

Tweet me
@TChanMD


