
Ronald M Harden
OBE MD FRCP(Glas) FRCS(Ed) FRCPC

General Secretary, AMEE

Editor of Medical Teacher

Professor of Medical Education,

University of Dundee, United Kingdom

7 March 2019 The Changing Roles of the
Basic Science Educator

Spring Webinar Series



THE TEACHER





I touch the future, I teach
Christa McAuliffe



What is expected of the teacher?

Mastery of 
subject

Teaching 
abilities

?

An
understanding
of the course

THE TEACHER

The role of 
the teacher



Why are we doing 
the things we are 
doing?

What is the purpose?







INFORMATION 
PROVIDER

Conductor or transmitter
of information







INFORMATION 
PROVIDER

Conductor or transmitter
of information

Curator of
information



◆ Finding learning resources

◆ Sorting and organising learning resources

◆ Recommending learning resources

◆ Personalising learning resources

The teacher as curator of information



INFORMATION 
PROVIDER

Conductor or transmitter
of information

Curator of
information

Coach of student as 
information seeker



Information Overload



A problem
◆ Huge expansion of 

knowledge

◆ Time for training is not  
increased

◆ All the information required 
by a doctor cannot be 
covered in the curriculum







◆ Ask the right question

◆ Identify a source of information

◆ Evaluate the answer



INFORMATION 
PROVIDER

Conductor or transmitter
of information

Curator of
information

Coach of student as 
information seeker





The good teacher helps 
the student to learn



SELF-DIRECTED LEARNING

DIRECTED SELF-LEARNING







Making 
learning 
effective

Facilitating 
learning



F Feedback

Activity

I Individualisation

R Relevance



Engaging the 
learner in the 

learning

Making 
learning 
effective

Facilitating 
learning



www.aspire-to-excellence.org

Student Engagement



Clarifying 
learning 

outcomes

Identifying 
learning 

opportunities

Engaging the 
learner in the 

learning

Making 
learning 
effective

Facilitating 
learning



A STUDY GUIDE

◆ What the learner should learn

◆ How the learner can learn

◆ How do they know if they 
have learned









Your role as a 
curriculum developer 

and implementer

Be familiar with the 
school’s curriculum

Plan and implement 
your own course in 

line with the 
school’s curriculum

Evaluate the curriculum 
and plan for change



tudent centred

roblem based or

ntegrated

ommunity based

ystematic

lective driven

Teacher centred

Information based

Discipline based

Hospital based

Uniform

Opportunistic

resentation based





Assessment trends

◆ Authentic assessment

◆ Competency-based assessment

◆ Programmatic assessment

◆ Portfolios

◆ Feedback to learner



Every teacher has
a responsibility
for assessment





Helps students 
acquire the necessary 
professionalism and 

behaviour

Contributes to a 
learning environment 

that supports 
students’ learning

Influences students’ 
lifestyle choices

Influences the 
students’ choices 

of career

Role Model





Why is the role of the
teacher as manager of 
increasing importance?



The increasing roles of the teacher as manager

◆Integrated teaching

◆Interprofessional education

◆Outcome-based education

EDUCATION DEVELOPMENTS



The increasing importance of the 
teacher as a manager 

◆Education developments

◆Involvement of stakeholders



Stakeholders

Students

Patients

Health Care 
Providers

Technologists

Teacher

Educationalists



The increasing importance of the 
teacher as a manager 

◆Education developments

◆Involvement of stakeholders

◆Unbundling the curriculum





Unbundling the curriculum

A  medical school or training programme 
should no longer try to be self sufficient in 
the delivery of its education programme

Organisations should share
◆ curriculum planning

◆ teachers

◆ educational expertise

◆ learning resources

◆ learning opportunities





How does the 
teacher demonstrate 

scholarship in teaching?



Evidence 
informed 
decisions

Reflection
on teaching

Scholarship 
of teaching



Best Evidence Medical Education

Evidence-based
Teaching

Opinion-based
Teaching

www.bemecollaboration.org



Evidence 
informed 
decisions

Innovation in 
education

Education 
research

Reflection
on teaching

Scholarship 
of teaching



Medical Education 
Researcher

Medical Education 
Teacher



Research
FOR 

teachers

Research
BY 

teachers



Evidence 
informed 
decisions

Innovation in 
education

Education 
research

Communication 
about education

Reflection
on teaching

Scholarship 
of teaching







Acquisition of necessary
competencies and
keeping up-to-date

Enquiring into 
and evaluating 
competence as 

a teacher
Supporting 

personal wellbeing

A recognised
standard of behaviour

and meeting professional 
responsibilities

The teacher as
a Professional

Civic 
professionalism



The roles of the teacher





What is expected of the teacher?

Mastery of 
subject

Teaching 
abilities

An
understanding
of the course

THE TEACHER

The role of 
the teacher
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