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 PERSONAL HEALTH IMPROVEMENT PLAN©  

©Center for Continuing Education in the Health Sciences and the Office of Community-Based Education and Research at Dartmouth 
 

1.    Global Goal: Write an aim statement that describes what you want to achieve, learn or change related to a topic covered in this session or 
conference.  
 
 
SMART OBJECTIVE:  Create an objective that is specific, actionable, measurable, relevant and achievable within a reasonable time 
frame (e.g., 3-4 months).  

 

 

 

2.    Consider factors that may affect the likelihood of your success. Circle response. 
a.    How important is it for you to achieve your goal on a scale from 1-10? (1=not at all important; 10=extremely important) 

 
1 2 3 4 5 6 7 8 9 10 

  
 

b.   How confident are you that you can achieve your goal (or make progress towards your goal) on a scale from 1-10 (1=not at all 
confident, 10=extremely confident)? 
 

1 2 3 4 5 6 7 8 9 10 
  

**If you rated either question as a 6 or below, consider choosing a different goal.  

 
3.   Learning activities/strategies to accomplish the goal: What will you do? Aim to define two specific and measurable strategies e.g., 

“locate and read three recent reviews on treatment of diabetes” versus “read updates on diabetes”. 
 

a.    

  

b.    

 
4. Timeline: Define a timeline for your strategy. When do you plan to start, assess, and finish process? 

 
Start date Assess date Finish date 

   
 

 
5.   Measures to know if the goal is accomplished: How will you know that you’ve reached your goal? What will you measure and how will 

you measure it? (e.g., monitor 20 statin prescriptions given during a two week period).  
 

a.   What will you measure? 

b.   How will you measure it? 

 
6.   Resources to help accomplish your goal: What resources do you have or need to achieve the above? Are there staff who could help 

collect measures? Could you arrange with another participant or colleague to review your progress? 
 

a.   Resources I have: 1. ________________________________________ 2. ________________________________________ 

b.   Resources I need: 1. ________________________________________ 2. ________________________________________ 

 

 

 


