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Social Media Competencies for 

Medical Educators 

Martha S. Grayson, MD     Albert Einstein College of Medicine  

Katherine Chretien, MD     George Washington University 

Objectives  

• Discuss professionalism issues surrounding 
social media use in medical education. 

• Identify opportunities for training faculty in 

social media use. 

• Discuss baseline competencies in the use of 
social media by medical school faculty. 

The Four Faculty Generations 

Silent 
generation 

Baby Boomers 

Gen X Millennials 

Wikipedia defines social media as: 

 
• primarily Internet-based tools for sharing and 

discussing information among human beings 

• refers to activities that integrate technology, 

social interaction, and the construction of words, 
pictures, videos and audio. 

• depends on the varied perspectives and 

“building” of shared meaning among 
communities, as people share their stories and 
experiences 

http://en.wikipedia.org/wiki/Social_media
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Swiss Cows Send Texts to Announce 

They’re in Heat 
New York Times 10-2-12 

•  
Christian 
Oesch is 

testing a 
device that 
sends an 

SMS to his 
phone when 
a cow is 

sexually 
active 

Uses of 
Social 

Media for 
Faculty  

Communication 

Medical 
Education 

Organization/ 

Course 
Branding 

Personal 
Branding 

Professional 
Growth 

Patient 
Education  

Public Relations 

Survey of Einstein Medical Students 

n=496 
1 = never 
2 = occasionally 

3 = regularly 

4 = frequently 

5 = very frequently 

How often do you use each of the following social media 
services?  

1 = not at all 
2 = beginner 

3 = competent 

4 = highly competent 

How competent are you at using each of the 
following social media services? Which of the following types of information have you seen 

posted online by a classmate?  Check all answers that apply. 
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Professionalism and social media 

Physician Patient Physician Physician Patient Patient 

Personal 
connections 

THE PUBLIC 

Physicians Patients 

Last winter, in the middle of my intern year, 
I became Facebook friends with a young 

man who was dying in the intensive-care 
unit. 

Vitals.com: “where doctors 
are examined” 
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Professional  growth 

Disseminate research 

Share information 

Establish expertise 

Hone writing 

Reputation 

 Students using social media to 
galvanize a patient safety movement 

Henderson et al, J Patient Saf, March 2010. 
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HIPAA pitfalls lie in the pieces 

Survey Questions Yes (%) 

Aware of incidents of students posting 

unprofessional content?  60 

    Pt privacy violations   13 

    Conflicts of interest 4 

    Profanity  52 

    Discriminatory language  48 

    Depicted intoxication 40 

    Sexually suggestive   38 

 Chretien K, et al. JAMA. 2009;302(12):1309-1315. 

 92% reported online professionalism violations 

Inappropriate contact 
with patients (69%) 

 Misrepresentation of 
credentials or clinical 
outcomes (60%) 

Inappropriate 
prescribing (63%) 

Greysen SR, et al. JAMA.2012;307(11):1141-2. 

 92% reported online professionalism violations 

71% held formal 
disciplinary proceedings 

License limitation  
(44%) 

License revocation 
(21%) 

 License suspension 
(29%) 

Greysen SR, et al. JAMA.2012;307(11):1141-2. 
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AMA Guidelines: Proceed cautiously 

Hypothetical Student-Posted 
Online Content  

Never or 
Rarely 

Acceptable 
% 

Photo of student holding an alcoholic beverage 
77  

Depicted intoxication 93  

Comment containing profanity 94  

Description of a de-identified patient 
encounter (respectful tone) 

61  

Description of a de-identified patient 
encounter (negative tone) 

86  

Disparaging remarks about profession 76  

 Chretien K, et al., Acad Med. 2011 Dec;86(12):1545-50. 
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Baseline social media 

competencies for faculty  

Generated at  AAMC 2012 session 

“What Faculty Should Know about 

Social Media”  

• Understand generational differences in 
technology/social media use and views on 

professionalism 

• Understand privacy and security issues 
pertaining to social media use 

• Familiarity with social media policies – both 
from major medical organizations and specific to 

local institution 

 

 

 

From AAMC 2012 session “What Faculty 

Should Know about Social Media” 
• Identify preferred social media tools for medical 

education 

• Demonstrate social media literacy 

▫ Familiarity with social media tools and their 
purpose 

▫ Know vocabulary, abbreviations 

▫ Actually use at least one tool 

• Recognize principles of using social media 

responsibly 

 

 

 

Any additional competencies? 
 Faculty Development Programs- 

Albert Einstein College of Medicine  
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IMAP/Macy Grant: 

Social Media and Professionalism 
1. To educate faculty on social media use in 

medicine  

2. To provide an opportunity for students to learn 

about the benefits and challenges of social 
media use 

3. To enable students to determine whether social 

media use by our patient population can be 
used to improve health 

Programs to enhance the social media 

skills of faculty 
• Full or half day educational symposia 
• Course specific programs 
• Free standing workshops 

 
 

• Programs supported by: 
▫ Institute on Medicine as a Profession and the 

Josiah Macy, Jr. Foundation 
▫ Office of Faculty Development 
▫ Office of Medical Education 

Educational Symposia 

• Davidoff Education Day- Social Media in Medical 
Education: the Promise and the Perils  
▫ Educating Physicians in the 21st Century: Twitter, 

Facebook and Digital Medicine- Kent Bottles, MD 

▫ The Road to Professionalism in the Digital Age- 
Katherine Chretien, MD 

• Health Care Social Media in the Digital Age 
▫ Farris Timimi, MD 

• Social Media and Medicine: Perfect Match or Perfect 
Storm? 
▫ Susannah Fox and Kevin Pho, MD 

Course Specific Faculty Development 

• Professionalism in the connected age:  Teaching Medical 
Students about Social Media 
▫ David Stern, MD, PhD & Allison Fine, MPA 
▫ Workshops with cases focused on blog posts, Facebook 

HIPAA compliance  
 

 
• Geared to small group leaders and preceptors in courses 

involved with social media curriculum 
▫ Introduction to Clinical Medicine- years 1 & 2 
▫ Bioethics- years 1 & 2 
▫ Patient, Doctors and Communities – year 3 
 

 

Workshops- freestanding and part of 

educational symposia  
• Twitter to Tenure 

• Social Media in Medical  Education: how can we 
bridge the current generation gap 

• How to Use Social Media in UME and GME 

• Understanding Social Media for the Curious 

Novice 

• Smart Phones, Savvy MDs:  information on the 

move 

• Taking Twitter to the Next Level 

Competencies Strategies to obtain competency Time Frame 

Social Media Personal Faculty Development Plan 
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Wrap Up and Next Steps 

• http://socialmediainmeded.blogspot.com 


