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‘Goms

> Share leadership lessons learned
about curriculum change

> Construct strategies for continuous
renewal

» Kotter, J.P. Leading Change: Why Transformation
Efforts Fail, Harvard Business Review 1995

» Academic Medicine, Vol. 73, No. 9 Supplement
1998

» Lewin, R. Complexity: Life at the Edge of Chaos.
The University of Chicago Press, 1999

» The Education of Medical Students: Ten Stories
of Curriculum Change, AAMC 2000

‘ Eight Steps to Transforming Your
Organization

» Establishing a sense of urgency
» Forming a powerful guiding coalition

» Creating a vision

‘ Eight Steps to Transforming Your
Organization

> Communicating the vision

> Empowering others to act on the
vision

> Planning for and creating short-term
wins

> Consolidating improvements and
producing sill more change

> Institutionalizing new approaches




’ Eight Steps to Transforming Your
Organization

> Institutionalizing new
approaches

So enough with

the talk. Let’s do
' something.

Stop complaining
about missing

lunch. THINK!

Why does this
have 1o happen

o me?

| Winter is only a
. few months away!!

Have you seen
the latest slogan? I'm considering
It’s acrually funny. becoming a
scout!
1 chink chis is

Hmmmmm.
A nomadic life versus sitting
and dying on a meltingand  Which one?
exploding iceberg, Scems
clear enough.
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all worth trying. ]

-
I STILL like the
super-glue idea.

Our

~ Iceberg
Is Melting

Changing and Succeeding

Under Any Conditions

John Kotter
THE AWARD-WINNING AUTHO®
FROM HARVARD BUBINESS BCHOOL

Holger Rathgeber
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Foreword by Spencer Jahnaon, M.D.,
authar of Wi Moved My Cheose

A nomad colony...
Free, with no fixed home.
We can learn from

the seagulls.
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But what about
your nightmares?

Oh,
Now I'm going to help
the colony. She said we
could all help, Dad!

they're gone,




: %0 cares,
Tomorrow, 3

= T o long as there
1l Why again? #s Oug A L1es
w:v:: d:l::!w It’s so nice are good fish in

here! the area....
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1 LOVE being |
a scout.

’ Facilitating Factors

> Strong Leadership

» Effective Communication

> Centralized Governance/Resources
» Faculty Involvement

> Well-planned Process

Facilitating Factors: Strong
Leadership

> Change is a political and social
process that depends on power from:

» A position of authority
» Charismatic leadership

» External forces

’Strong Leadership

> Lack of power can be compensated by
» Delegating power to another
» Spreading power through committees

» Borrowing power from an important
person

’Strong Leadership

» Successful leadership
> Creates a vision for reform
» Broadens leadership ranks
> Looks to leaders who inspire confidence
> Understands and plans for barriers

» Strategically bypasses pockets of
resistance




Facilitating Factors: Effective
Communication

> Builds recognition of the problem and
need to change

> Creates buy-in of new vision

» Helps develop solutions and designs

‘ Effective Communication

» Promotes ownership of change by
> Involving face to face interaction

» Building planned, open, frequent, bi-
directional and redundant communication

Facilitating Factors: Centralized
governance/Resources

» Advantages of a centralized system
» Systematic quality control
» Balances instruction, avoids overlap
» Addresses curricular deficiencies

» Ensures equity of faculty assignment

Centralized governance/Resources

» Should create centralized control of budget
» Facilitates centralized governance

» Shifts power from departments
» Underscores institutional responsibility

» Can broaden with student perspective

Facilitating Factors: Faculty
Involvement

> Empower faculty to represent the institution
> Buy-in will minimize resistance

» Create tangible incentives and rewards

‘ Faculty Involvement

> A faculty involvement plan is essential
for sustained renewal

> Diverse approaches can be successful
» Go slowly, look for natural opportunities

> Institutionalizing faculty development
should be a goal




Facilitating Factors: Well-Planned
Process

> Changing current cultures requires
shifts in organizational structures

» Redefineroles
> Creates task forces
» Establishes faculty responsibility

» Which creates a forum for generating a
new culture

2

\WeII-PIanned Process

> Develop a plan to evaluate outcomes

» Use multiple methods, including formative
evaluation

» Bejudicious in what you evaluate

» Close the feedback loop

‘ Leadership Lessons learned

Create and promote the vision for
educational reform

v

Create tangible incentives and
rewards for education

v

Identify formal and informal leaders
who are “doers”

v

Broaden the leadership ranks

v

‘ More Lessons Learned

> Don’t undervalue or rush the planning phase
» Adopt a flexible process of change

» A good change design

» Minimizes the # of people who lose position, status
or influence

» Maximizes the # who stand to gain

‘ More Lessons learned

> Be flexible
> Take your time

> Learn from your mistakes

Thanks for your participation

Now it’s time for your
questions and comments




