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Membership

	· Deborah Barr, Sc.D., Chair 
	· Robert Carroll, Ph.D.

	· James Amend, D.V.M., Ph..D.
	· Norma Rubin, Ph.D.

	· Judith Binstock, Ph.D.
	· Musau WaKabongo, Ph.D.

	
	· Carol Whitfield, Ph.D.


Current Membership Status

As of our June 2003 meeting, Julie reported that the current numbers for membership are the highest to date for our organization.  As of June 30, 2003 there are 501 active members and 190 inactive members for a total membership of 691 from 52 countries.  In comparison to this time last year, the number of active members is up 21% (396 to 501).  Since our last Board Report of May 5, 2003 we have gained 42 new members.  The number of student members has remained constant (n = 2) over the past year.  The number of countries represented by our membership is now 52.  Our retention rate for the first quarter of 2003 was 58%. 

Committee Activities

Over the past year the Committee has written, discussed and finalized the following documents:

1.  Updated the draft of the new member letter that is sent by Julie from the Business Office.  This document carries Roger’s signature as Executive Director.

2.  3-month e-mail correspondence to new members.  The purpose of this e-mail was to make new members aware of opportunities to become involved with IAMSE such as the Webcast Audio Seminars, our website and audio archives and the ability to contact members through Ask an Expert to explore issues of interest.  This document carries Deb’s signature as Membership Committee Chair.  

3.  President’s Letter to Deans.  A letter of recruitment targeting Deans of allopathic, osteopathic, chiropractic, podiatric and veterinary institutions introducing them to and informing them about IAMSE and benefits of membership.  This document carries Giulia’s signature as President.

4.  6-month e-mail correspondence to new members.  The purpose of this e-mail to new members six months into their membership period is to solicit feedback regarding the needs and expectations of members.  This document carries Deb’s signature as Membership Committee Chair. 
5.  Survey of Non-Renewal.  A survey to solicit feedback from non-renewing members as to why they are leaving IAMSE. 

Additionally, the Committee has had ongoing discussions regarding retention of members.  At the April, 2003 meeting we developed a working proposal regarding personal contact by the Membership and Executive Committees to new members attending the annual meeting, as well as involving the Program Committees to interact with returning members.  An outline of the working proposal discussed is as follows:     

1.  That each year members of the Membership and Executive Committees divide up the list of new members attending the annual meeting for the purposes of making an initial phone contact welcoming the new member to IAMSE.

2.  That these calls will be followed up at the annual meeting by meeting face-to-face with the new members at the New Member Luncheon.

3.  That a follow-up call be made a month after the meeting to direct the new member (as necessary) to individuals who may be able to answer questions or mentor the new member in regards to educational issues / questions they may have; e.g., direct them to our “Ask and Expert” link on the website.

4.  That second and third year attendees of the annual meeting meet with the future Program Committee(s) for input for future focus sessions and be encouraged by the Program Committee to consider submissions to the next annual meeting (recommend and lead focus sessions and workshops, submit poster abstracts, etc.). 

Julie generated a list of our new members attending the Georgetown meeting, and the members of the Membership and Executive Committees were charged with contacting new members to extend a personal welcome via phone calls or by e-mail.  We will be meeting with the new members we contacted and be seated with them at the New Member Luncheon on July 20, 2003. 

Future Action

1.  Follow up phone calls or e-mail to the new members approximately one month after the annual meeting to answer any questions or direct them to mentors within IAMSE as is necessary.

2.  Review the renewal process and the length of time notification is taking.  This may be negatively impacting our rate of retention.  

3.  Move forward with discussions about involving established members in IAMSE and member retention.

· Identify time points to contact members after their first year of membership to keep them involved.

· Explore options for established members to present projects / ideas at the annual meeting.

4.  Draft an information e-mail to the membership explaining where their membership fees go within IAMSE.

5.  Draft a response that can be sent following Julie’s request for membership renewal.      

6.  Explore creating a new membership survey.  As the last survey is now two years old, have the needs of the membership changed, and if so what are they and how do we meet them? 
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